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Writing an annual report for the previous 
financial year is always strange, as it is being 
composed half way through the ?new? year, at 
a time when much effort is focused on the 
challenges of the next year. It does offer a 
reason for reflection though, and as I come to 
the close of my first year as Chair of Milton 
Keynes? leading voluntary / community sector 
(VCS) infrastructure organisation I think there 
is much to be proud of and to celebrate.

This annual report is full of evidence of a 
highly productive year (2014/15) in all areas of 
our work; Support & Development, 
Volunteering and ?Mobilising?, MK:Smart 
partnership with the OU and traditional 
Community Mobiliser work with less 
advantaged communities. We can be 
particularly proud that these achievements 
took place within the context of diminishing 
funds from our commissioners, as the 
economic downturn increased. 

All sectors are struggling with budget 
constraints, and there is an increasing sense 
of a ?once in a lifetime? need to work in 
different ways if we are to preserve the kernel 
of what makes MK a great place to live and 
work, and prepare it for the residents of the 
future. So now we are in the midst of a year 
where alongside the challenge of how to best 
use diminishing resources we respond to MK 
Council?s commitment to a co-operative 
borough; how should we realign services 
across MK to mobilise communities to help 
each other more, and to be proactive in 
designing those services? Community Action: 
MK is working robustly with its partners in the 
VCS alongside the statutory authorities to 
shape this new world ? we can call on our 
vast experience in community engagement 
and mobilisation of course, as well as the 
skills and knowledge of the 600+ groups that 
are our supporters. We continue to contract 
with a range of businesses and partners in 
order to maximise the benefits of our 
expertise across the city. 

In May 2015 Ruth Stone, our long-serving 
Chief Executive retired. Her legacy is one 
where innovation, facilitation and community 
development principles lie at the heart of 
Community Action: MK, and this can be seen 
in Ruth?s report on the Volunteer Commission 
2015 with its recommendation that:

?Volunteering should be developed as a 
strategic force for change in Milton Keynes as 
we move to becoming a co-operative 
borough.?

The success of a co-operative borough 
depends on a strong commitment to 
volunteering, training and on-going support 
and development for VCS groups. 

We welcome Tim Marren as Ruth?s successor. 
Tim is working tirelessly to ensure 
Community Action: MK builds on its 
reputation as a force for change and an agent 
for development of the voluntary and 
community sector long into the future. 

I hope that you will enjoy reading this report 
and thank you for your support of 
Community Action: MK. 

Sheila Thornt on  
Chair of Community Action: MK

Chair 's Repor t



Com m unity Developm ent

- 4385 dialogues collected from community members identifying 
their interests, issues, ideas and impacts. 

Community Mobilisers (CMs) are community-based workers who support people to have a voice in 
their community, contribute and enjoy life in the places they live. The Community Mobiliser approach 
is based upon the premise that residents are the experts about what they need and want, and 
should be supported to play an active role in decision making. Community Mobilisers work with a 
wide-range of agencies and partners to support people to share their needs, identify appropriate 
solutions and develop, deliver and commission services in a sustainable way.

As the eyes and the ears ?on the ground? Community Mobilisers collect dialogue in the 
community using a bespoke mobile app. This information is used to create a range of 
reports, which are shared with key stakeholders and agencies to ensure residents? voices 
are heard and service and policy decisions are focused on community need.   

- 458 community members supported to volunteer. 

- 398 activities that involved joint working between volunteers, 
community groups and agencies. 

- 22 Local Environment Surveys led by volunteers and supported by 
Community Mobilisers.

- 638 instances of signposting community members to relevant 
services.

- 107 learning opportunities accessed by local residents. 

Funded by:



Suppor t and Developm ent 

We advise and support charities and community groups, helping them set up, find funding, address the 
issues that matter to them and find and support their own volunteers. We build capacity in local 
groups to take ownership of the issues that matter to them and help them design solutions for creating 
and sustaining change.

"Community Action: MK provides a good range of useful, up-to-date 

online resources for our local community groups.  These include 

guidelines and templates for starting up a group, writing a business 

plan, applying for funding and understanding Safeguarding issues.  I 

often advise people to visit Community Action?s website as a ?one stop 

shop? for helpful information.

Kirsten Gibbs, MK Community Foundation"

"In our early stages, we received a great deal of support from Community Action: 

MK and this has meant that ICMK is now in a position to attract national funding. 

We owe a great debt to Community Action: MK who have made a treacherous 

journey through charity applications and funding strategies and have kept us 

tirelessly in the loop on the development of Milton Keynes."

Ursula White, Independent Cinema MK

- 126 groups supported with 1:1 sessions.

- 22 groups supported with follow ups.

- 365 groups signed up to the newsletter.

- 33 opportunities for networking, peer learning and a chance to 
meet experts in particular fields from our Learning and Events 
Programme. 

- 137 out of 143 people surveyed were very satisfied with our 
learning and events (an overall rating of 4.54 out of 5 for the year).

- 128 out of 143 people surveyed  believed Community Action: MK 
helped to improve their confidence in terms of their role within their 
organisation (an overall rating of 3.98 out of 5).

- 663 Facebook Likes.

Funded by:

"There is only one reliable source of communication in and 

around Milton Keynes - Community Action: MK.  Your organisation 

is essential in so many respects."  

Angela D'Aponte, Leon Residents? Association



Volunteer ing
We are the hub for volunteering in Milton Keynes, connecting charities and community groups to 
people looking for opportunities to volunteer.

 Interested in volunteering? All our roles can be found on www.do-it .org. 

- 878 volunteers registered.

- 150+ organisations supported with their volunteer recruitment and 
management, and over 1500 new volunteers connected with them.

We also work with members of the public giving them information, advice and guidance on 
volunteering opportunities and helping them choose the right role with 1:1 appointments and 
weekly drop-ins. 

- 127 opportunities received from VCS groups.

Vol un teer i n g Lear n i n g & Even ts

"I've attended several CA:MK training sessions in 

the past, and they're always professionally run, 

informative, and very interesting." Thank-you

?I'm very new to managing/recruiting volunteers 

and feel quite daunted by my task. I felt this event 

and info given will help me?

Funded by:

62
Attendees
representing

51
Groups

6
Events
87%

Overal l  
Sat isfact ion



Em ployee Volunteer ing

?Working with CA:MK has been a seamless process, it is hard to 
find projects to accommodate large teams. You have helped 
make the connections.?

 Simon, a Team Leader from Homebase

- 31 teams made up of 461 employee volunteers were matched to 

13 different charities and community groups.

- 70 Network Rail employees signed up to volunteer with 20 charities 
and community groups.

With over 30 years experience working with the charities and voluntary groups, we are the leading 
organisation in community involvement in Milton Keynes and had no problem in identifying that 
there was a need in MK to ?bridge the gap? between charities and community groups with 
businesses. We provide a brokerage service which matches employees with charities and 
community groups to ensure a positive impact on employees and the local community.

?If you say that you live in a hostel people normally have a very 
negative reaction but today has helped restore my faith in 
humanity? and ?It is nice to see people giving their time up for us.?

Resident from St Mungo's Hostel

 ?The help they gave transformed the place. This is the first time in our 

20+ year history that we have had our own dedicated building, and it 

has been extremely hard work getting the place from its previous run 

down condition to the great place it is today. It is a beautiful facility for 

our children, which has been made even better by the efforts of your 

volunteers?.
Steve Coventry, Chair of the Committee, Coffee Tots Pre School 

"The team shared some great ideas about cutting more of the ivy 

down to create more light, as well as using  the lawn mower around 

the fruit trees, to create a seating space, so hopefully more people will 

come and enjoy the space. The sun was shining and the place is 

transformed!?
Roger Kitchen, Secret Garden



Growth and New Com m unit ies
Our  Grow t h program m e covers som e of  MK's newest  developm ent s.

We run a Community Involvement Programme across the Tariff areas in MK which include:

- 365 groups signed up to the growth newsletter.

- 2 Broughton Parish Councillors recruited from a ?Meet the Parish Councillor? workshop.

- 11 new people volunteering  for the first time.

- 220 volunteering opportunities for local residents, ranging from ?one off? help to ongoing 
regular volunteering at activities and groups.

- 7 residents have been trained to be Community Arrival workers, visiting 150 houses in 
Tattenhoe Park and the EEA to welcome new residents and signpost them to support 
available.

- 3300 people attended a range of activities in the Eastern Expansion Area.

- Over  £15,000 successfully awarded to support community activity from the New 
Communities Fund, a grant available to residents and community groups.

- Produced our  annual f i lm  about how the community is developing in the new areas.

Funded by:

The aim of our work is to build strong and sustainable communities in MK?s newest estates by 
supporting residents to take action that matters to them. 

We also work with the wider voluntary sector to help them to understand some of the 
opportunities and challenges growth can bring, support them to plan for our growing city, and 
help them to take a more active role on our newest neighbourhoods. 

- The Eastern Expansion Area (EEA) - covering Broughton Gate and Brooklands
- Strategic Land Allocation areas (SLA)
- Tattenhoe Park and Kingsmead South
- Western Expansion Area (WEA) - which runs along the V4 from Stony Stratford to 

Crownhill



Engage M K

The Engage MK Network is a partnership project between Community Action: MK and Safer MK.  
The aim of the network is to provide support, share best practice and connect community 
workers across Milton Keynes. We do this by running a series of workshops and events for 
community groups, volunteers and front-line staff who support MK's residents.

Com m unit y Net work ing Event s

Supporting people to make connections and share best practice

Wide representation from the public and voluntary and 
community sectors.

Diverse range of groups and projects.

- 4 events.

- 228 attendees

Com m unit y Safet y Workers

Workshops to up-skill PCSOs and community safety staff on the range of issues 
relevant to their work with communities.

- 4 workshops.
- 44 attendees.

Topics: Working with mental health; Substance misuse issues, Dementia 
support and Positive connections with young people.

Neighbourhood Act ion and Resident s Groups

Interactive workshops to up-skill local action groups and share their 
experiences and knowledge of community work.

- 4 workshops.
- 33 attendees.

Topics: Reaching new people, Promoting your group, Introduction to 
Facebook and Introduction to funding.

Funded by:



M K:Sm ar t
What  is t he MK:Sm ar t  project ?

MK:Smart is a collaborative smart city, big data initiative led by the Open University.

It is a 3 year programme to explore how we can improve and develop Milton Keynes into a 
smart city. It brings together universities, enterprise and citizens of MK to create solutions.

Cit izen Innovat ion Workpackage

Within MK:Smart there are 8 workpackages including; Data, Enterprise, Water, Transport, 
Energy, Education, and Citizen Innovation.  Community Action: MK are working on the Citizen 
Innovation workpackage which aims to generate citizen-led projects.

Funded by:
Cit izen Innovat ion 

Workpackage 
Par t ners:

6 Workshops

- 137 people attended.
- 198 dialogues collected.
- 19 project ideas generated.

20 Roadshows t o Com m unit y Hubs

- 450 dialogues collected.
- 61 project ideas generated.

W hat  have w e been  doi n g?

Online Engagem ent

www.mksmart.org/citizens

Social Media 
Engagem ent

@ComActMK

@MKSmartProject

#MKSmart

#OurMK

#ChallengeMK

Developm ent  of  
Our  MK Websit e

www.ourmk.org

Mont hly Newslet t er  
Updat es

205 Subscribers

http://www.mksmart.org/citizens


We were awarded funding from The People?s Health Trust (PHT), using money raised by Health 
Strong through the Health Lottery to run a ?Local Conversat ion? w it h in Net her f ield over the 
summer of 2014.  The project focused on community led action, and planning based on priorities 
identified by the community as a whole. We supported the formation of a steering group made up 
of local volunteers to lead the project, engage with other residents and represent their community. 

We wanted to speak to as many Netherfield community members as possible about what they 
believe would make the estate an even better place to live, so we supported an intensive and 
varied engagem ent  program m e. 

The People's H eal th Trust

We supported the Steering Group to submit a broad plan to address these priorities. This was 
successfully approved by PHT who awarded £175,000 t o Net her f ield. We will be supporting the 
Steering Group to carry out the identified community led action between Summer 2015-2017.

- 4 Steering Group training sessions delivered including Community 
Development, Running a Successful Group and Project Planning.

The response from the community was fantastic. Over the 
summer of engagement, contributions were received 
from over 550 Netherfield community members. Using 
the information gathered four priorities were identified: 

- 42 engagement sessions at activities / venues such as BMX stunt rider 
evening outreach sessions, street pop ups, the Woughton World Cup, Youth 
Clubs, Netherfield Tavern, Family Fun sessions, coffee afternoons, Resident 
Association meetings, summer trips and a door to door outreach day.

- Over  1200 postal questionnaires delivered to homes in Netherfield, with 3 
postboxes positioned across the estate.

- 1 stakeholder workshop delivered.

- 1 project film created.

- 10 Steering Group meetings supported.

1. Decreasing f ly t ipping /  littering & improving landscaping.

2. Increasing the number & range of activities for children & 
young people.

3. Decreasing ant i-social behaviour  - particularly groups of 
drinkers.

4. Improving  /  creating parks and com m unal green spaces.

Funded by:



W hat's com ing up.....

Com m un i ty  Act i on  Pl at for m  for  En er gy  

Com m un i ty  M obi l i ser  L i te

Com m un i ty  Car  Ser v i ce 

A Community Mobiliser has been funded through Great Linford Parish Council and the MK 
Community Foundation from August 2015 to August 2016. The objectives of this project are to work 
with agencies, community groups and residents to gain an understanding of all projects taking place 
within the Great Linford community and to support people to make a positive contribution in their 
local area through increasing the level and awareness of volunteering opportunities.

Aim s 

- Develop a model of good practice for working with younger adults.
- Support the growth of social capital within the targeted neighbourhoods ? principally 

self esteem, confidence and aspiration amongst residents.
- Provide a basis for partner and community engagement in addressing the issues of 

deprivation within Great Linford Parish. 
- Support the capacity of local residents to identify and deliver specific actions in 

response to needs.
- Maintain a regular positive and constructive dialogue with residents and enable 

formal feedback to partners.

This is a new project that Community Action: MK is embarking on in partnership with a number of 
local organisations. The aim of the project is to create a local energy marketplace in Milton Keynes, 
empowering local communities to undertake community energy initiatives in close and effective 
collaboration with local authorities, and commercial suppliers. Community Action: MK will help to 
engage local community groups in Milton Keynes in the process of developing an online platform 
which will allow citizens and communities to make their energy use cheaper, greener and more 
efficient, while reducing fuel poverty and creating local jobs.

From April 2015, Community 
Action: MK is  developing a pilot 
Community Car Service in Milton 
Keynes to complement the 
community transport service run 
by Milton Keynes Council. 

The aim of the Community Action: 
MK?s Community Car Service is to 
provide safe and reliable 
transportation for vulnerable 
members of the community, in 
order to help them access a range 
of medical services or social care 

visits.

We will be identifying current car 
services that also operate in 
Milton Keynes and organising a 
networking forum to help raise 
each organisation?s profile, 
provide publicity to wider 
audiences and support them to 
engage with MK Council's review 
and redesign of their Community 
Transport Service.

Suppor t ed by:

Funded by In par t nership w it h

Funded by



Finances

Figures are taken from the audited financial statements for the year ended 31st March 

2015, copies of which can be obtained from the office.

Funding 
Sources

£656,689

Incom e
Total incoming resources for the 

year decreased from £677,733 

2013/14 to £656,689 2014/15 due 

to a reduction in core funding.

Expenditure
Total outgoing resources for the 

year decreased from £925,679 

2013/14 to £854,727 2014/15.

£854,727

Unrestr icted Free 
Reserves
Unrestricted free reserves stand at 

£232,518 2014/15, including a 

designated fund of £64,040.

£232,518



Staff
Alison Jordan Alissa Pemberton Anna Klis-Davies

Clare Walton Corrina Milner David Livermore

Debbie Leask Gareth Eglinton-Pacitti Hannah Forbes

Hannah Mills Jeanette Hyde Josan Race

Julie Webb Kat Newman Marie Linden-Wyatt

Marion Cole May Chung Miriam McConachie

Rebecca Brown Robbie Macpherson Ruth Stone

Shona Driscoll Stewart Ikin Tim Marren

Tracy Pearson Tracy Whimore

Trustees

W e are gratefu l For the individuals and businesses whose 

generosity make our work possible

Chris Knight Google Graymatter Ltd. Home Retail Group

Jill McPherson Kate Russell HR Keen Shay Keens MK Community Foundation

MK Council NAVCA Network Rail Parish Councils across MK

Richard Freeman The People's Health Sarah Thurstans The Do-It Trust

The Open University

Sheila Thornton (Chair ) Gamiel Yafai (Vice Chair ) Kevin Smith (Treasurer )

Fred Mercer John Cove Verity De Roche

Sue Frossell Ian Revell (appointed 12 May 15) John Marshall  (appointed 12 May 15)

Roger Kitchen  (appointed 13 Jul 15) Andy Grout (retired 29 Jul 14) Briony Fox (retired 5 Nov 14)

Colleen Westell (retired 5 Nov 14) David Tunney (retired 18 Oct 14) Karen Caldbeck (retired 5 Nov 14)

We recognise and thank the residents and groups for their contribution and support to our organisation 

throughout the past year, and all of our members, volunteers, businesses and staff!

Staff
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